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Q2 News Letter 
 

Dear Friends of the African Infrastructure Sector; 

The last quarter has been busy, and I trust it has been for you as well, in the best possible 
way.  Here are some of the highlights of what we have done, and plenty to look forward to in 
this quarter.  I am always keen to receive feedback, and any ideas you have for expanding our 
work to support yours.  Please do get in touch.  In particular there are some cool conferencing 
and sponsorship opportunities at the end of this newsletter - which may be of interest to you. 

 

This News Letter includes; 

w Board Moves 

w Country Engagement: Nigeria, Kenya and The Catapult 

w Upcoming AfIDA Events 

w Conferences & Publications: Sponsorship and Delegate deals! 

 

Board Moves 
Please join me in congratulating our new 
Chairman - Andrew Johnstone (Founder 
and CEO of Climate Fund Managers), who 
takes over from Oliver Andrews.  Please also 
welcome our two new Directors to the Board 
- Chanda Nxumalo (MD-Africa at 
Harmattan Renewables) and Tariye 
Gbadegesin (CEO of Arm Harith).  These 
appointments follow on from a decision late 
last year by Oliver and Gad Cohen (Eleqtra) 
to retire from the Board, and to make way 
for fresh new ideas and talents on the 
Board.  Following a call for nominations, the 
Board selected the Chairman and Directors 
by secret ballot. 

Oliver is now also joined by Tas 
Anvaripour (Founder Neo Themis) 
as Ambassadors to AfIDA.  This is a title 
bestowed by the Board on leaders of the 
African infra space, who continue their long 
track-record of successful project 
development and investments in African 

infra, and are also true leaders conducting 
themselves to a standard the rest of us can 
aspire to.  Oliver, Tas and Gad together with 
Andrew and others, conceived the idea of 
AfIDA and set it motion six years back, and 
that vision remains as relevant today as it did 
then.  We are delighted that they have 
agreed to continue to share their wisdom 
with the Association. 

 

Country Engagement 
1. Nigeria - Unlocking 10 Solar IPPs 

On 23rd March, I participated in a meeting 
between the Minister of Finance and 
Minister of Energy of Nigeria, and ten Solar 
IPPs, as a starting point for a fast track 
resolution to the impasse on the commercial 
and security aspects of these 
projects.  These 10 projects (with a total 
capacity of 850 MW) are part of the 14 Solar 
IPPs awarded PPAs in 2016.  The projects 
have been at stand-still for six years largely 
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due to concerns from the Government on 
the actualisation of the agreed security 
mechanism.  

  
The meeting is a result of extensive efforts by 
the Project Developers and Ahmad Zakari - 
the Special Adviser to the President on 
Infrastructure, to address these 
concerns.  This is the starting point for 
relevant parts of Government to mobilise 
approval and authorisations for an 
alternative structure for payments and 
security, which will also see a significant 
amount of capital for these projects being 
raised from domestic sources.  As it moves 
forward, This will be an effort to get a 
program of some scale started in Nigeria, 
and for a first meaningful step for the 
Country towards its NET ZERO target, and our 
hope is that it get repeated many fold in the 
coming years. 

 

2. Kenya - Listening Committee Report on 
IPPs and Energy Sector White Paper 

Many of you are aware that following 15% 
reduction in tariffs announced by the 
Government of Kenya in early January, the 
Ministry of Energy nominated a panel 
named ‘Listening Committee’ to explore 
modalities for achieving a 15% reduction in 
tariffs from Kenyan IPPs.  The Committee has, 
to my knowledge, held 1-1 meetings with 
IPPs, and was due to release its report to the 
Cabinet Secretary of Energy at the end of 
March.  Assuming this is on time, we will 
probably hear about this shortly.  In the 
meanwhile, I had the pleasure of a brief 
input into a White Paper commissioned by 
the Cabinet Secretary on the prospects for 
the Kenyan Energy Sector’s Transition to a 
Low Carbon Future.  In addition to 

emphasising the preferred access to capital 
enjoyed by the Country, I also took the 
opportunity to stress the potential for the 
Country to improve the effectiveness of 
investments in its energy sector through; 

• Right-sizing the future growth of the 
Kenyan energy sector - see international 
comparatives of economies with a similar 
dynamics 

• Efficient project development, permitting 
and planning - a regular supply of 
investments is key to public-private 
learning and Capex-tariff reductions. 

• Local content - people, goods and 
capital.  If investments in the Country are 
good enough for pension funds and 
savings of teachers, doctors and nurses in 
Germany, UK and Canada - why 
shouldn’t users of infrastructure in Kenya 
enjoy the returns from investing, leading 
and owning these assets. 

 

3. The Infrastructure Catapult - injecting 
scale, speed and security in Private 
infrastructure Markets  

I have previously written about an effort to 
establish a private sector Capacity Building 
initiative to channel the experience and 
expertise of our Membership towards 
creating scale, speed and security across 
the private infra sector in Africa.  This is going 
well, and it my hope that in my next letter to 
members, we will set out in detail the first 
‘Catapult’ where the first round of projects 
may be awarded membership in the 
program as early as Q3 this year.  Broadly 
this is a three part process - where 
developers and projects will be selected by 
a panel of judges as part of a ’Shark Tank’ 
style contest, and winner will gain a 
combination of funded project 
development technical assistance along 
with access to mentorship and training 
through-out the process to financial close of 
their projects.  In addition, AfIDA will also 
focus advocacy for better frameworks, 
policies and financial instruments from the 
vantage point of these projects and 
developers.  There are a number of 
discussions underway to raise funding for this 
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initiative.  One key alliance is our 
cooperation with the International Solar 
Alliance (ISA), a treaty based multi-lateral, 
which has a mission of scaling $ 1 Trillion of 
investment in its 102 Member Nations 
(including 46 African nations, 6 G7 nations 
and 14 G20 nations).  ISA has convening 
powers of Energy Ministries in their member 
states. On 17 February, I signed a 
cooperation agreement with Dr. Ajay 
Mathur, ISA’s Director General -and the basis 
of our cooperation is to mutually convene 
the public and private sector to deliver 
scale, speed and security of solar 
investments across Africa. 

 

 

AfIDA Events 
4. Power Africa Strategy - 2024-2030 - online 
21-Apr-22 / 14:00-15.30 PM London  

Power Africa and AfIDA are seeking to 
assemble a round-table to discuss their 
focus for the period 2024-30 in this 'Decade 
of Delivery'.  We would also like to focus on 
the role of development capital in the next 
phase of project development and 
investment in Africa.  Register (free of 
charge) in advance for this meeting - and 
Zoom details will follow: 

https://us06web.zoom.us/meeting/register/t
Zwuce2vpzosHtLY_UtQdqNSLW10Dx01Dha1
  

5. Nigeria - Naira - Domestic Currency 
Lending to Infrastructure - online 25-Apr-22 / 
14:00-15.30 PM London  

Following the Ministerial Meeting in Abuja 
with the Solar IPPs - there is a strong desire to 
source a significant portion of the capital in 
Naira.  The 10 participating projects will 
aggregate $ 500 m equivalent of capital 
cost.  This round-table discussion will 
consider the pros and con of LCY vs US debt 
funding.  Register (free of charge) in 
advance for this meeting - and Zoom details 
will follow: 

https://us06web.zoom.us/meeting/register/t
ZYofuutqDIpGtZDfhumAZR2VPQWBqp2Vq0
a 

 

6. DBSA - Green Transition in South African 
and SADC Region through Private 
Transmission  - online 05-May-22 / 14:00-
15.30 PM London 

How can private sector led investment in 
grid development help the Green Transition 
in South Africa and SADC Region?  Register 
(free of charge) in advance for this meeting 
- and Zoom details will follow: 

https://us06web.zoom.us/meeting/register/t
Zcrdu2sqTgvGtafoCsx-RfwwyCjCCxmY0gd 

 

7. ISA Market Sounding - Scaling Solar Parks 
in Africa - online 16-May-22 / 14:00-15.30 PM 
London 

The International Solar Alliance (ISA) has a 
target to mobilise $ 1 Trillion for Solar energy 
in its 102 Member Countries - with 46 of those 
in Africa.  India is close to 100 GW installed in 
8 years.  This high level round-table will 
include a discussion on ways of repeating 
this experience in Africa. 

Hi there,   Register (free of charge) in 
advance for this meeting - and Zoom details 
will follow: 

https://us06web.zoom.us/meeting/register/t
ZUkcO2hrT8qEtEPpNeGYTrJL_a9-7KR36yj 
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Events Calendar 
Here are suggestions for you to attend and 
sponsor six industry leading events and 
publications. 

• Future of Energy - Solar 
Plaza (Amsterdam 11-12 April) 

This is the new version of the very successful 
Making Solar Bankable conference 
organised by Solar Plaza and anchored 
by FMO.  I will be moderating a panel on the 
role of Local Currency Capital in financing 
future energy solutions, and the organisers 
have very kindly extended a 10% 
discount to our members.  Please use the 
code: AFIDA-10 to register if you wish to 
take this up. 

• AIX : Energy in transition - 
CBI (London 27-28 April) 

AIX have a very powerful offering in thought 
leadership - and have kindly offered a 25% 
discount for AfIDA Members using the 
code AIXET-Afida at Tickets.  Full program is 
available at: https://africa-investment-
exchange.com/events/aix-energy-in-
transition-2022 

• Africa Energies Summit - 
Frontier (London 17-19 May) 

Frontier are a membership based 
organisation - constituting mainly upstream 
companies active in Africa. They have kindly 
invited me to be part of their panel on 
’Scaling Renewables in Africa” at the their 
Annual 
Conference: https://www.frontierenergy.ne
twork/events/africa-energies-summit-2022 

• Super Return Emerging 
Markets (Amsterdam 20-22 June) 

I am pleased to share SuperReturn’s 10% 
discount for our members.  I will moderating 
a fireside chat with AFC and AfDB on ‘A 
Focus on African Infrastructure and 
Logistics’.  Please feel free to signup using 
the 
code: FKR2627EMSPK at: https://informacon
nect.com/superreturn-emerging-markets/ 

• Africa Energy Forum - 
EnergyNet (Brussels 21-24 June) 

EnergyNet’s flagship conference AEF22 is 
happening Brussels.  They have an early bird 
rate (40% of full price) which expires this 
Friday (08 Apr).  Please see details 
at: https://www.africa-energy-
forum.com and reach out to Howard 
Yuchetel Howard@EnergyNet.co.uk.  If you 
wish to avail this. 

We are also negotiating a Sponsorship 
package which will see us take a stand, a 
meeting room and avail discounted 
delegate fees.  Please get in touch with me 
as soon as possible if your organisation 
would like to take part. 

• Financial Times - Special Report on 
Sustainable Investing in Africa (Nov 
22) 

Following last year’s very successful CEO 
round-table we published in the FT Special 
Report on African infra, we have an 
opportunity to avail deep discounts for 
member advertisements, advertorials, and 
for a content.  Please get in touch with me if 
this is of interest to your organisation. 

 

Best Regards 
Vivek Mittal 

Chief Executive Officer 
vivek.mittal@afida-africa.org 

c: +44 7718 976 361 
afida-africa.org 


