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INVESTOR INTEREST AND CONCERN

AfIDA 2021: Survey Summary

The PPP Proposition

77 Respondents from 48 Institutions 
including 10 public sector and 
Government respondents, dominated 
by Energy & Transport, Digital sectors

Respondents

$ 43.8 billion allocated capital ($56.5 
billion including anonymous), 

75%

Development 
Finance

Scale-Impact

Private Sector
Scale – Return

- Risk Mitigation

Government
Performance  
Diversification

Tariffs

Frame-works 
Transparency

Aggregation

Revenue Certainty
Innovation 

(Insurance & Liquidity)

Risk Mitigation

Institutions

Local Content
(people, good, capital)

Master Plan

doing-good vs. 
doing no-harm

Sustainability 2.0
Demand-Supply mismatch

Lost Learning

Long Development Timelines
InterestConcern



$ 43.8* billion committed to 
African Infrastructure by 48
institutions – dominated by larger 
funds and DFIs (with more than 
$100 million capital for African 
Infrastructure)

* Committed Capital estimated at $ 56.5 
billion, including responses from 
anonymous respondents

Profile of Respondents
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2

8

12

5

2

3

3

3

5-10 billion

1-5 billion

201-1,000 million

101-200 million

51-100 million

11-50 million

5-10 million

<5 million

ALLOCATED CAPITAL FOR AFRICAN INFRA
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NGO
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YesDependsNo Yes Depends NoOverall Respondents

Public Sector

Private Sector

PPP in African Infra Offers a Good Risk-Return Balance

Risk-Return Balance of PPPs

Overall half of respondents 
believe that PPP in Africa offers a 
good risk-reward balance to both 
public and private sector.

Majority of the ‘No votes’ were 
from Private Sector respondents, 

And

Private sector respondents feel 
that the risk-reward balance is 
better for the Public Sector

43% respondents voted that Both 
Public and Private Sector have a 
fair risk-reward balance, and 14% 
voted that neither of them have a 
fair risk-reward balance!

87% of the 77 submissions are 
from the Private Sector

… for Public Sector.. For Private sector



The PPP Proposition – for the Public Sector

For the Public Sector, project 
performance and capital 
diversification are deemed 
more important than Tariffs 
and Risk-Reward balance.

0% 25% 50% 75% 100%

Attract ive Tariff

Fai r Risk Al location

Capital diversification

Project performance

PPP is good for Public Sector because...

TRUE SOMEWHAT TRUE N/A SOMEWHAT FALSE FALSE



0% 25% 50% 75% 100%

Low Risk

Clear infrastructure Master  Plan

Clear and Transparent Framework

High qual ity risk  mitigation instruments

Predictable long term cash flow in hard currency

Independent Regulators Agencies

High Return

Scale of Opportunities

Potential for growth

PPP is good for Private Sector because ...

TRUE SOMEWHAT TRUE N/A SOMEWHAT FALSE FALSE

The PPP Proposition

Return & Scale 
of Opportunity

Risk Mitigation

National Planning

Low Risk

The Private Sector 
values the Scale of 
the African 
opportunity, and Risk 
Mitigation available 
(to counter the higher 
perceived Risk of 
PPP).

National Planning, 
clear frameworks
and independent 
institutions are 
deemed to be less 
effective for private 
investment in 
infrastructure.



What is required to fill the Investment Gap

Frameworks & Institutions

Risk Mitigation

National Planning

Sustainability

(liquidity & credit insurance)

0% 25% 50% 75% 100%

Sustainability Metrics

Government's Master Plan

Local Content

Aggregation of Risk

Innovation in Risk Mitigation

Revenue Certainty

Independent Regulatory Institutions

Regulatory Frameworks

What is required to Fill the Investment Gap?

VERY IMPORTANT HELPS, BUT NOT ESSENTIAL NOT ESSENTIAL AT ALL

(Insurance & Liquidity)



Sectors of Focus

Eight sectors (including 31 
sub-sectors) form the core 
of sectoral focus, with 
Energy and Transport & 
Logistics accounting for 67%
of interest

Number of respondents
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Transport & Logistics

Digital-ICT-Telecoms

Urban Infrastructure

Rural Infrastructure

Social Infrastructure

Bio Diversity

Construction & Services

SECTORS OF INTEREST
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 Lesotho
 Sudan
 Chad

 Madagascar
 Mali

 South Sudan
 Cape Verde

 Libya
 Burkina Faso

 Somalia
 Benin
 Egypt

 Botswana
 Guinea
 Gabon
 Liberia
 Tunisia

 DRC
 Zimbabwe

 Angola
 Malawi

 Tanzania
 Namibia

 Sierra Leone
 Togo

 Cameroon
 Ethiopia

 Mozambique
 Rwanda
 Senegal

 Morocco
 Uganda
 Zambia

Côte d’Ivoire  
 Ghana
 Nigeria

 South Africa
 Kenya

PPP INTEREST AND CONCERN

First -Focus

Second -Focus

Third -Focus

Most Concern

Little Concerned

Least Concerned

Interest and Concern: Countries

28 countries attract private 
capital interest

9 countries led by Kenya, 
South Africa, Ghana and 
Nigeria account for 75% of 
the interest amongst 
respondents, 

The next 9 countries 
account for a further 15%
the remaining interest.

Nigeria, Kenya, Ethiopia, 
South Africa, Zambia, and 
Mozambique lead in terms 
of countries of concern

InterestConcern

75%

Number of respondents

15%



How may we help you?

Vivek Mittal
CEO
+ 44 7718 976 361
vivek.mittal@afida-africa.org

c/o International Proximity
Fifth Floor, Ebene Esplanade
24 Bank Street, Cybercity
Ebene
Republic of Mauritius
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